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Firet Steps

This is your home page. From here you wiill take
these steps to look at your current SPI project:

e Make sure you are on the "In Progress" tab
e Detail (Click) into the "Strategic Plan
... Initiatives” Project

Continuous Improvement Project(s) 2 projects

B Strategic Plan Initiatives

B 2021-2026 Strategic Plan

Last Update
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Adding Outcomes

If 1t IS your first time In the system, you will nhot have any outcomes.
Choose "Select Outcomes” so you can create your new outcomes on the next page.

<« Strategic Plan Initiatives
Reporting Year: Academic Year 2022-2023 Plan Admin: Krystal Ballesteros
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X Select Outcomes for Assessment

Office of Institutional Effectiveness

Select outcomes Tor assessment for Academic Year 2022-2023
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Select Outcomes for Assessment

Office of Institutional Effectiveness

Select aulcomas for assessment Tor Academic Yoar H022-2023
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Select Qutcomes for Assessment

Office of Institutional Effectiveness
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Adding Measures

Strategic Plan Initiatives
Reporting Year: Academic Year 2072073 Plan Adman: Kryers! Balesoeros
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your Measure Method

Stralogic Plan Initiatives » 00 Maasurs
Add Measure
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Method Types | Direct vs Indirect

e Direct observation of
outcomes through
knowledge, skills,
attitudes, or behaviors

e Examples:

o Exams

o Portfolio/Showcase

o Performance
Assessment

e Most often used with
student learning
outcomes, but not
always

\{OUd(_)a ~thods as well
e Perceived application, m\XaeS more than o
or value of outcomes measure
from stakeholders
e Examples:
o Surveys
o Focus Groups
o |Interviews ®

e Works well with larger
groups, and/or when
looking to provide
qualitative data

Adapted from Dr. Sheila Handy,
February 24,2014
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.  Strategic Plan Initiatives
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Add additional
outcomes here,
if needed
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2021-2026 Strateqic Plan

Map Outcomes & Update Progress on Assigned Tactics

Choose
specific the
Goal/Tactic

Goal 1. Start/Enrall

I=1! Inereaie Lhe afficiency and capatity of student enraiiment
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Goal 2. Persigt/Succesd




2021-2026 Strategic Plan

Map Outcomes & Update Progress on Assigned Tactics
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Goal 1. Start/Enroll
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Goal 2. Persist/succead

STRATECEC OBJECTIVE MAPMNG
Office of Institutional Effectivenass

Office of Instituticnal Effectiveness SP

Dutcomeas

O &Pi1=-5hard Tille
TT HE 3 i fil e
1 i1 ') . : [ m

Check the box
next to your
Outcome to map




— wgthenmar -
= ?F Flanning & Self-Study

Hioirm-a S of | BiE ol [

Office of Institutional Effectiveness

8 Jane Doa, Erystal Bnllestonos

In Progress Projects In Progress

hreats MONROE & rack TS Graanizaticn
Limil
mrormatian

Continuouws Improvement Projectis) 2 profects

B Strategic Plan Initiatives B 2021-2026 Strategic Plan

Labs Uerate Last Updalae by Slatus Lasi Lipdate LAst Wpaie Yy

ATIA023 (X Prigrass O1A2I3023 M

i i k' |
oK 1A

3 SIFaRegc Goals 8 S A

Outcome Progniss ¢ Dutcomes Mapped 1o Strategic Objectives

B Mol Starsa I/ Progréds B Kol Mappod (W Mapped




Strategic Plan Initiatives
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When all
outcomes &
measures are

ready, click
"Review and
Submit”




